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Business Continuity Planning and Crisis Management

Crisis Survivor assists organisations of every size, in all industries and professions, to ensure
business critical functions such as IT, telecommunications, office space, customer
communications and reputation remain operational in the event of an incident.

ﬂlave you considered the risks your business faces today?\\

. Do you have a plan of how to survive a flood, fire, theft or storm?

. Assuming that you have Business Interruption Insurance, could
you survive financially if your claim was still not settled after six
to twelve months?

. If your IT/Communications systems failed, do you have the
means with which to carry on invoicing/collecting payments and
banking etc?

. Will your suppliers still be able to fulfil your orders if they have a

\ crisis, are they resilient to a disaster? J

Business Continuity Planning

From initial identification, planning and management of a Business Continuity Strategy, through
to implementation and remediation of all business critical functions, Crisis Survivor provides a
service that puts processes in place to prevent, mitigate and minimise the effects of events that
could otherwise spiral out of control. Increasing business efficiency, minimising downtime and
resulting in preparedness for a seamless transition from crisis through to business as usual.

Our bespoke service places qualified consultants in the heart of an organistion to work closely
with the senior management team. Working together to understand and achieve business goals,
our consultants use their knowledge and experience to assess possible risks faced in every
environment. Cost effective business continuity management programmes and solutions can
then be implemented based on individual assessment of organisational need and not a one size
fits all software template solution.

Crisis Management

Crisis Survivor offers a joined up solution that covers all bases with a fully invocable end-to-end
approach that leaves you to run the business whilst we manage the crisis. Our holistic service
means that in the event of an incident just one telephone call delivers uncontended, pre-
subscribed remediation services from specialist providers at pre-agreed prices exactly when you
need them most through our Immediate Crisis Management Service. As an independent
consultancy we are committed to sourcing the right solutions for each organisation. Considering
how to find temporary premises and diverted facilities when disaster has already struck can be
too late. Especially if affected by an incident which damages neighbouring businesses and causes
competition for these services.

T: 01273 668894 WWW.crisissurvivor.co.uk


http://www.crisissurvivor.co.uk/our-services/icms/
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Working with Crisis Survivor

Working with Crisis Survivor is straightforward and easy to initiate. Following a consultation to
assess individual circumstances; clear and up-front advice is provided about a continuity strategy
for your business.

This will include a proposal and a managed timeframe to provide all the necessary elements of
the Crisis Survivor service, which include:-

A pre-agreed fee delivering risk analysis

Business impact assessment

Costed GAP analysis

Business continuity plan consistent with BS25999

Integrated business continuity management system

Resilience testing

Immediate crisis management service

Ability to progress to full BS25999-2 certification

On-going consultancy support to implement and maintain your plan

Crisis Survivor don’t charge day rates, instead, working on a fixed-fee basis make clear the full
extent of investment before clients sign on the dotted line. Likewise, engage Crisis Survivor to
provide on-going support, and schedules are provided clearly illustrating costs in future years.

Businesses Continuity Review Immediate Crisis Management

Call us today for an independent review of Visit our website to find out about working with
your existing Business Continuity Planning our Partners to provide essential services both
arrangements and find out more about our preventatively and when you need them most.
range of Business Continuity Planning

solutions including: o Regus—Workplace recovery

o The Revival Group—Physical
o Business Continuity Review remediation establishing safe working
. Risk Assessment environments
o Business Impact Analysis o Sabre Telecoms—Telephony recovery
o BCP Policy and Documentation o Plan B—IT for Disaster Recovery
o Testing & Training Exercises o Hillingar—Supply Chain Crisis
. IT Disaster Recovery Management
o Supply Chain Continuity Review o TelSolutions—Communicate quickly
o Auditing for BS25999 with stake holders
. Survivor Card Continuity Finance . Hamilton Deed—H & S and Fire Risk
Assessment
o Influenza B2B—Pandemic Protection
o Guardian Archive—Secure Document
T: 01273 668894 Storage
E: bcp@crisissurvivor.co.uk . Argyll Environmental - Flood
Web: www.crisissurvivor.co.uk management services

Follow @crisis_survivor . GSEC Enterprises — Dynamic Security



